District Health Assessment for Multiple District 354 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
354 A 90 0 90 0% 3 5 -2 2596 0 2596 343 451 -108 -3.99% 2,786 29 29% 18 86 40% 47% 0% 14% 13 9 GLT,GMT,GST
354B 168 3 171 100% 4 2 2 6343 45 6388 1198 552 646 11.25% 5,888 38 16% 4 26 50% 0% 1% 5% 31 13
354C 82 1 93 100% 5 3 2 1906 180 2086 378 302 76 3.78% 2,047 23 43% 10 22 67% 61% 1% 14% 21 11 2ndVDG
354D 200 1 201 100% 8 6 2 7239 20 7259 1275 781 494 7.30% 6,958 36 13% 12 126 67% 0% 2% 0% 51 25
354 E 106 1 107 100% 0 0 0 3975 12 3987 506 435 7 1.81% 3,841 38 7% 0 0 0% 0% 0% 2% 26 13 2ndVDG
354 F 73 1 74  100% 1 2 -1 2019 13 2032 432 431 1 0.05% 2,030 28 32% 25 87 100% 1% 0% 4% 21 7
354G 49 0 49 0% 0 0 0 2611 0 2611 252 161 91 3.61% 2,566 53 0% 0 0 0% 0% 0% 0% 15 5
354 H 51 1 52 100% 1 1 0 1619 14 1633 269 300 -31 -1.86% 1,725 32 10% 4 25 0% 12% 0% 2% 22 7
819 18 837 100% 22 19 3 28308 284 28592 4653 3413 1240 4.53% 27,841 35 19% 14 372 58% 13% 1% 5% 200 90
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District Health Assessment for Multiple District 355 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
355A 147 0 147 0% 1 1 0 7895 0 7895 939 996 -57 -0.72% 8,475 54 4% 12 0 100% 0% 1% 0% 93 16 GST
355 B1 80 0 80 0% 4 2 2 3396 0 3396 626 388 238 7.54% 3,309 42 5% 2 42 0% 16% 0% 0% 32 8 GLT,GMT,GST
355 B2 63 0 63 0% 1 2 -1 2002 0 2002 268 219 49 2.51% 2,027 32 22% 34 17 50% 0% 0% 6% 15 5 2ndVDG
355 B3 7 1 72 100% 0 1 -1 3329 19 3348 266 275 -9 -0.27% 3,474 47 7% 39 21 0% 0% 4% 3% 0 0 2ndVDG,GLT,
GMT,GST
355C 103 0 103 0% 0 0 0 5230 0 5230 619 512 107 2.09% 5,092 51 5% 0 0 0% 0% 1% 0% 19 9 GLT,GMT,GST
355D 86 2 88 100% 1 3 -2 4044 35 4079 1308 547 761 22.94% 3,507 47 7% 8 84 67% 0% 0% 3% 30 10 2ndVDG,GLT,
GMT,GST
355E 56 0 56 0% 1 0 1 2142 0 2142 290 166 124 6.14% 2,150 38 11% 0 0 0% 0% 0% 0% 13 7
606 3 609 100% 8 9 -1 28038 54 28092 4316 3103 1213 4.51% 28,034 46 8% 16 164 44% 2% 1% 1% 202 55
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District Health Assessment for Multiple District 356 through May 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
356 A 121 0 121 0% 2 0 2 4627 0 4627 783 591 192 4.33% 4,565 38 7% 0 0 0% 0% 0% 5% 39 8
356 B 87 1 88 100% 1 2 -1 2324 20 2344 476 581 -105 -4.29% 2,591 27 27% 9 25 50% 0% 0% 6% 22 6 GST
356 C 96 12 108 100% 2 0 2 5852 550 6402 2125 854 1271 24.77% 5,068 61 6% 0 0 0% 0% 0% 11% 49 12 GLT,GMT,GST
356 D 105 0 105 0% 1 0 1 3905 0 3905 499 404 95 2.49% 3,883 37 11% 0 0 0% 0% 0% 3% 26 9 2ndVDG
356 E 106 0 106 0% 1 0 1 5337 0 5337 590 562 28 0.53% 5,357 50 6% 0 0 0% 0% 0% 2% 26 10 GST
356 F 104 0 104 0% 2 4 -2 3761 0 3761 373 411 -38 -1.00% 3,920 36 15% 13 20 50% 22% 0% 2% 0 0 GLT,GMT,GST
619 13 632 100% 9 6 3 25806 570 26376 4846 3403 1443 5.79% 25,384 43 12% 12 45 50% 4% 0% 5% 162 45
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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